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V. MANAGEMENT ARRANGEMENTS

The Implementing Partner of the project will be the Ministry of International Cooperation, following the
UNDP national implementation modality. In this respect, a project document will be signed by the Ministry
of International Cooperation as the implementing agency, Ministry of Foreign Affairs on behalf of the
Government of Egypt, and UNDP. The Executive Secretariat for Demining and North West Coast
Development Plan will be the unit within MoIC responsible for project implementation.

The UNDP Egypt country office will be responsible for monitoring and ensuring proper use of donor funds
to assigned activities, timely reporting of implementation progress as well as undertaking of mandatory and
non-mandatory evaluations. In this context, UNDP will provide necessary support and backstopping to
ensure proper implementation progress, convene regular meetings with project management, provide
feedback and revision to products and documents and where necessary filter project results to be in line with
overall objectives as well as UNDP and donor requirements.

The Project Board

A Project Board will be established to take Executive management decisions and to provide guidance to the
Project Manager, including approval of project revisions and of the project’s annual workplan. Project
assurance reviews by this group are made at designated decision points during the running of the project, or
as necessary when raised by the Project Manager. The Board has three components: an Executive to chair
the group, a Senior Supplier to provide guidance regarding the technical feasibility of the project, and a
Senior Beneficiary to ensure realization of project benefits from the perspective of project beneficiaries. This
group is consulted by the Project Manager for decisions when circumstances arise that require decisions
surpassing PM competences (i.e. constraints in terms of time and budget. Potential members of the Project
Board are reviewed and recommended for approval during the Programme Advisory Committee (PAC)
meeting, the committee responsible for appraising the substance of the project document

The Group will meet annually (or more frequently if necessary) and will be composed of:

Chairman (Executive): Ministry of International Cooperation

Senior Supplier: UNDP Resident Representative

Senior Beneficiary: National Mine Action Stakeholders

Representatives from Participating donor agencies in the project

Ex officio: The Project Manager

Minutes: The Project Manager/Coordinator will act as secretariat for the committee, being responsible for
convening the meetings, preparing the agenda, overseeing preparation of materials for presentation to the
meeting and for preparing and distributing minutes of the meetings.

Project Manager/Head of the Executive Secretariat

The Project Manager has the authority to run the project on a day-to-day basis on behalf of the Project Board
within the constraints laid down by the Project Board. The Project Manager is responsible for day-to-day
management and decision-making for the project. The Project Manager’s prime responsibility is to ensure
that the project produces the results specified in the project document, to the required standard of quality and
within the specified constraints of time and cost. The Project manager will be responsible for coordinating
the implementation of all project activities, developing action plans and reporting progress to UNDP.
He/she will also be responsible for coordinating, networking and soliciting the participation of all concerned.
The Project Manager will be responsible for regular progress reports, identifying bottlenecks and suggesting
corrective measures when necessary. The Project Manager is appointed jointly by the UNDP and the
Implementing Partner. S/he will work closely with the national and international experts hired under the
project, as well as the Project Assistant, and will report to the National Project Director (the government
... official representing the project ownership to chair the group) and to the UNDP Country Office. The
X A'tiq&inistrative and Financial Assistant will provide assistance to the Project Manager in the implementation
of day-to-day project activities. Sthe is responsible for all administrative (contractual, organizational and
iqgisti'q_:al) and accounting (disbursements, record-keeping, cash management) matters related to the project.

i
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Project Assurance is the responsibility of each Project Board member, but the role can be delegated. The
Project Assurance role will support the Project Board by carrying out objective and independent project
oversight and monitoring functions. This role of the Project Assurance ensures appropriate project
management milestones are managed and completed. UNDP is responsible for designating a person to
provide this oversight, which is mandatory for all projects.

Project Management Unit (PMU): located in Cairo, and will, along with teams A,B and C in the diagram
below, manage the project and provide coordination among stakeholder organizations at central level during
the project period. The PMU will be instrumental in conveying the messages/ outcomes of actual site work
to relevant central bodies and make use of them in developing new policies. The day-to-day implementation
and management of the project will be undertaken by the project management unit, under the overall
guidance of a Project Board.

For the PMU, a full time project manager, monitoring and evaluation specialist, and technical,
administrative and financial staff, will be selected as per the applicable UNDP procedures. The role of the
PMU will be to: a) ensure overall day-to-day project management and monitoring according to UNDP rules,
b) facilitate communication and networking among key stakeholders in Cairo, ¢) organize the meetings of
the PSC, and d) support Local Committees.

The above project management structure can be illustrated as follows:

Project Organisation Structure ]
__ Proiect Board -

Senior Beneficiary Executive Senior Supplier
National Mine Action Ministry of International UNDP Resident

Stakeholders Cooperation Representative
Project Assurance
UNDP Programme | . ;

Officer Project Manager Project Support

Exec Secretariat Consultants

S s — - i - it

= S ; = e
Victims Assistance, | | Corps of Engineers — Remainder of Project

Advocacy and Mine Risk Ministry of Defense Management Unit
Education — Part of - '

Project Management = T T
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FINANCIAL ARRANGEMENTS

The schedule of payments and UNDP bank account details.

The value of the payment, if made in a currency other than United States dollars, shall be determined
by applying the United Nations operational rate of exchange in effect on the date of payment. Should
there be a change in the United Nations operational rate of exchange prior to the full utilization by the
UNDP of the payment, the value of the balance of funds still held at that time will be adjusted
accordingly. If in such a case, a loss in the value of the balance of funds is recorded, UNDP shall
inform the Government with a view to determining whether any further financing could be provided by
the Government. Should such further financing not be available, the assistance to be provided to the
project may be reduced, suspended or terminated by UNDP. (Nof applicable as no Government Cost-
Sharing contribution is included)

The above schedule of payments takes into account the requirement that the payments shall be made in
advance of the implementation of planned activities. It may be amended to be consistent with the
progress of project delivery.

UNDP shall receive and administer the payment in accordance with the regulations, rules and directives
of UNDP.

All financial accounts and statements shall be expressed in United States dollars.

If unforeseen increases in expenditures or commitments are expected or realized (whether owing to
inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP shall submit to
the government on a timely basis a supplementary estimate showing the further financing that will be
necessary. The Government shall use its best endeavours to obtain the additional funds required.

If the payments referred above are not received in accordance with the payment schedule, or if the
additional financing required in accordance with paragraph [Jabove is not forthcoming from the
Government or other sources, the assistance to be provided to the project under this Agreement may be
reduced, suspended or terminated by UNDP.

Any interest income attributable to the contribution shall be credited to UNDP Account and shall be
utilized in accordance with established UNDP procedures.

In accordance with the decisions and directives of UNDP's Executive Board:

(a)

(b)

10.

The contribution shall be charged:

7% cost recovery for the provision of general management support (GMS) by UNDP headquarters and
country offices

Direct cost for implementation support services (ISS) provided by UNDP and/or an executing
entity/implementing partner.

Ownership of equipment, supplies and other properties financed from the contribution shall vest in
UNDP. Matters relating to the transfer of ownership by UNDP shall be determined in accordance with
the relevant policies and procedures of UNDP.

The contribution shall be subject exclusively to the internal and external auditing procedures provided for
in the financial regulations, rules and directives of UNDP. Project audit fees will be included in the
project budget...

y AN
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MONITORING FRAMEWORK AND EVALUATION

Internal Monitoring and Reviews:

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project
will be monitored through the following:

Within the annual cycle

.

-~

}‘

b

v

On a quarterly basis, a quality assessment shall record progress towards the completion of key
results.

An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking
and resolution of potential problems or requests for change.

Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and
regularly updated by reviewing the external environment that may affect the project implementation.

Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be
submitted by the Project Manager to the Project Board through Project Assurance, using the
standard report format available in the Executive Snapshot.

a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning
and adaptation within the organization, and to facilitate the preparation of the Lessons-learned
Report at the end of the project

a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management
actions/events

Annually

.

A%

v

Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and
shared with the Project Board and the Outcome Board. As minimum requirement, the Annual
Review Report shall consist of the Atlas standard format for the QPR covering the whole year with
updated information for each above element of the QPR as well as a summary of results achieved
against pre-defined annual targets at the output level.

Annual Project Review. Based on the above report, an annual project review shall be conducted
during the fourth quarter of the year or soon after, to assess the performance of the project and
appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a
final assessment. This review is driven by the Project Board and may involve other stakeholders as
required. It shall focus on the extent to which progress is being made towards outputs, and that these
remain aligned to appropriate outcomes.

A Final Project Review shall be conducted during the fourth quarter of the last year of the project by
the Project Board as basis for assessing performance, contribution to related outcomes, and
determining lessons for broader application. Using the final Project Review Report, the Lessons
Learned Report and other documentation as appropriate, the Project Board should assess in this
meeting the performance and success of the project, and its contribution to related outcomes.

Monitoring and Evaluation Resources:

Appropriate financial resources must be allocated to ensure that the above proper project monitoring and
review/evaluation is carried out. Therefore, at least USD 20,000 of the project budget will be allocated to
monitoring and evaluation activities.

A
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VIII. LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of Egypt and UNDP, signed in January 1987.

Consistent with the Article III of the SBAA, the responsibility for the safety and security of the
Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing
Partner’s custody, rests with the Implementing Partner. To this end, the Implementing Partner shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;
b) assume all risks and liabilities related to the Implementing Partner’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall
be deemed a breach of the Implementing Partner’s obligations under this Project Document.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can
be accessed via http://www.un.org/sc/committees’1267/aq sanctions list.shtml. This provision must be
included in all sub-contracts or sub-agreements entered into under/further to this Project Document.
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ANNEX II: Communications and Visibility Strategy

COMMUNICATION AND VISIBILITY

Communication and visibility are considered an important component of the Project. As part of the
Intervention, UNDP will be responsible for the development and the implementation of a
communication and visibility plan in line with the Joint Visibility Guidelines for EC-UN Actions in the
Field. The communication plan will be prepared during the first quarter of Project implementation and
implemented all over the implementation period (e.g. all the material that can support EU identification
such as bags, packages, notebooks and other school materials will show the legal EU logo). The EU
Delegation in Cairo will monitor the visibility component of the actions through field visits.

A full-fledged communication strategy will be developed along the commencement of the project.
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